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Strong Manufacturing FoundationStrong Manufacturing Foundation
40+ years of API manufacturing execution40+ years of API manufacturing execution
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Leadership position in key APIsLeadership position in key APIs
Established regulated-market relationshiEstablished regulated-market relationshipsps

Strong Manufacturing Foundation
40+ years of API manufacturing execution
Export presence across 90+ countries
Leadership position in key APIs
Established regulated-market relationships

Regulatory CredibilityRegulatory Credibility
USFDA & EU -approved facilitiesUSFDA & EU -approved facilities
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Regulatory Credibility
USFDA & EU -approved facilities
4th consecutive USFDA inspection with
NIL 483 observations
Proven compliance systems

Foundation Strengths Strategic CDMO Expansion

Commercial Program Milestones AchievedCommercial Program Milestones Achieved
SecuredSecured multi-year mandate (Rs. 823cr) multi-year mandate (Rs. 823cr)
CommCommercial production commencedercial production commenced
Phased delivery starts in the next few weeksPhased delivery starts in the next few weeks

Commercial Program Milestones Achieved
Secured multi-year mandate (Rs. 823cr)
Commercial production commenced
Phased delivery starts in the next few weeks

Business Model Transition UnderwayBusiness Model Transition Underway
Long-duration programsLong-duration programs
Capacity ExpansionCapacity Expansion
RRecurring revenuesecurring revenues
OOperating leverageperating leverage
Customer and product pipelineCustomer and product pipeline

Business Model Transition Underway
Long-duration programs
Capacity Expansion
Recurring revenues
Operating leverage
Customer and product pipeline

Long-duration programs. Recurring revenues. Better visibility.

Beyond Generic APIsBeyond Generic APIsBeyond Generic APIs
Scaling Manufacturing PartnershipsScaling Manufacturing PartnershipsScaling Manufacturing Partnerships
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Key Structural DriversKey Structural Drivers
  ✔✔    Long-duLong-duratioration supply programsn supply programs

  ✔✔    Improved manufacturing mixImproved manufacturing mix

  ✔✔    Stable recurring revenuesStable recurring revenues

  ✔✔    Operating leverage benefitsOperating leverage benefits

Key Structural Drivers
 ✔  Long-duration supply programs

 ✔  Improved manufacturing mix

 ✔  Stable recurring revenues

 ✔  Operating leverage benefits

Utilisation. Scale. Margins.Utilisation. Scale. Margins.Utilisation. Scale. Margins.
Operating Leverage AheadOperating Leverage AheadOperating Leverage Ahead

More capacity. Better utilization. Stronger margin pathway.
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Four decades of manufacturing capability and customer trustFour decades of manufacturing capability and customer trust

Established leadership positions across key APIsEstablished leadership positions across key APIs

Over 70% Export Business, Over 70% Export Business, Over 80% repeat customersOver 80% repeat customers

~500 MT manufacturing and delivery scale~500 MT manufacturing and delivery scale

Four decades of manufacturing capability and customer trust

Established leadership positions across key APIs

Over 70% Export Business, Over 80% repeat customers

~500 MT manufacturing and delivery scale

Global Scale. Proven Compliance.Global Scale. Proven Compliance.Global Scale. Proven Compliance.
Global Manufacturing BaseGlobal Manufacturing BaseGlobal Manufacturing Base

Established API Manufacturing Platform Strategic Direction

API BusinessAPI BusinessAPI Business

FinishedFinished
DosagesDosages
Finished
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Increasing focus on long-term supply contractsIncreasing focus on long-term supply contractsIncreasing focus on long-term supply contracts

Capacity alignment toward large customer engagementsCapacity alignment toward large customer engagementsCapacity alignment toward large customer engagements

Building 20% ‘ready capacity’ for on boarding new customersBuilding 20% ‘ready capacity’ for on boarding new customersBuilding 20% ‘ready capacity’ for on boarding new customers

Development of a speciality portfolio for select clientsDevelopment of a speciality portfolio for select clientsDevelopment of a speciality portfolio for select clients

Manufacturing depth backed by global customer trust.



Business Evolution
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Historical CharacteristicsHistorical Characteristics
TTransaction-led API salesransaction-led API sales
Cyclical pricing environmentCyclical pricing environment

Historical Characteristics
Transaction-led API sales
Cyclical pricing environment

Evolving CharacteristicsEvolving Characteristics
Long-duLong-duration customer programsration customer programs
StStable recurrable recurring revenuesing revenues
Improving operating leverage potentialImproving operating leverage potential

Evolving Characteristics
Long-duration customer programs
Stable recurring revenues
Improving operating leverage potential

EBITDA Profile Evolution

Value DriversValue Drivers
StStrong development and scale-uprong development and scale-up  
Cost optimisaCost optimisation expertisetion expertise
Portfolio OptimisationPortfolio Optimisation

Value Drivers
Strong development and scale-up 
Cost optimisation expertise
Portfolio Optimisation

EBITDA Profile EvolutionEBITDA Profile EvolutionEBITDA Profile Evolution
EBITDA profile moving fromEBITDA profile moving from
~11% to 20%~11% to 20%++  
EBITDA profile moving from
~11% to 20%+ 

Better Mix. Better Margins.Better Mix. Better Margins.Better Mix. Better Margins.
Better Earnings ProfileBetter Earnings ProfileBetter Earnings Profile

Product mix and customer programs improving business quality.



Consumer diagnostics platformConsumer diagnostics platform

Home diagnostics and chronic care ecosystemHome diagnostics and chronic care ecosystem

Expanding CGM and digital-health opportunitiesExpanding CGM and digital-health opportunities

Strategic growth opportunities and value visibilityStrategic growth opportunities and value visibility

Consumer diagnostics platform

Home diagnostics and chronic care ecosystem

Expanding CGM and digital-health opportunities

Strategic growth opportunities and value visibility

Pharma/API & CDMO Platform
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Manufacturing-led Manufacturing-led growth platform (B2B)growth platform (B2B)

Long-duraLong-duration tion regulated-market regulated-market supply programssupply programs

Capacity expansionCapacity expansion and operating leverage focus and operating leverage focus

Process development and sProcess development and scale-up capabilitiescale-up capabilities

Manufacturing-led growth platform (B2B)

Long-duration regulated-market supply programs

Capacity expansion and operating leverage focus

Process development and scale-up capabilities

Medical Devices Platform

Two Distinct Growth EnginesTwo Distinct Growth EnginesTwo Distinct Growth Engines
Focused Growth PlatformsFocused Growth PlatformsFocused Growth Platforms

Clearer platforms. Sharper focus. Better value visibility.



Business Snapshot
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Rs. 597 Cr FY26 RevenueRs. 597 Cr FY26 RevenueRs. 597 Cr FY26 Revenue

~20% Annual Growth~20% Annual Growth~20% Annual Growth

Installed base of ~17 Mn usersInstalled base of ~17 Mn usersInstalled base of ~17 Mn users

Extensive Pan-India Distribution NetworkExtensive Pan-India Distribution NetworkExtensive Pan-India Distribution Network

Established Consumer and Retail Brand PresenceEstablished Consumer and Retail Brand PresenceEstablished Consumer and Retail Brand Presence

Strategic Focus Areas

Blood Glucose MonitoringBlood Glucose Monitoring

Blood Pressure MonitoringBlood Pressure Monitoring

Continuous Glucose Monitoring (CGM)Continuous Glucose Monitoring (CGM)

Connected Health & Digital IntegrationConnected Health & Digital Integration

Expanding International Market PresenceExpanding International Market Presence

Blood Glucose Monitoring

Blood Pressure Monitoring

Continuous Glucose Monitoring (CGM)

Connected Health & Digital Integration

Expanding International Market Presence

One of India’s fast-growing consumer diagnostics device businessesOne of India’s fast-growing consumer diagnostics device businessesOne of India’s fast-growing consumer diagnostics device businesses
Devices at ScaleDevices at ScaleDevices at Scale

A scalable platform across chronic-care and diagnostics.



Distribution Expansion

Tier 2 / Tier 3 penetrationTier 2 / Tier 3 penetration
Pharmacy network expansionPharmacy network expansion
Retail and e-commerce reachRetail and e-commerce reach

Tier 2 / Tier 3 penetration
Pharmacy network expansion
Retail and e-commerce reach

Focused Scaling Opportunitie

3

Focused platform structureFocused platform structure
Product expansionProduct expansion
InternInternational growthational growth
opportunitiesopportunities
Future strategic flexibilityFuture strategic flexibility

Focused platform structure
Product expansion
International growth
opportunities
Future strategic flexibility

Chronic Care Expansion
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Diabetes managementDiabetes management
BP monitoringBP monitoring
Preventive healthcarePreventive healthcare
Connected Health & DigitalConnected Health & Digital
IntegrationIntegration

Diabetes management
BP monitoring
Preventive healthcare
Connected Health & Digital
Integration

Consumer Diagnostics &
Preventive Care

Home diagnostics adoptionHome diagnostics adoption
PPreventive testing ecosystemreventive testing ecosystem
OTC healthcare devicesOTC healthcare devices

Home diagnostics adoption
Preventive testing ecosystem
OTC healthcare devices

1 2 4

Medical Devices Growth Platform

Consumer Health TailwindsConsumer Health TailwindsConsumer Health Tailwinds
The Next Growth PhaseThe Next Growth PhaseThe Next Growth Phase

Expanding into connected, preventive and home-based care.
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Operational HighlightsOperational Highlights
Revenue growth supporRevenue growth supported by export momentumted by export momentum
and Devicesand Devices    expansionexpansion
ManufactuManufacturing scale-up and strategic invesring scale-up and strategic investmentstments
impacted near-term profitabilityimpacted near-term profitability
Long-duration manufacturing programs expectedLong-duration manufacturing programs expected
to progressively support operating leverageto progressively support operating leverage

Operational Highlights
Revenue growth supported by export momentum
and Devices  expansion
Manufacturing scale-up and strategic investments
impacted near-term profitability
Long-duration manufacturing programs expected
to progressively support operating leverage

Continued Operational and Commercial MomentumContinued Operational and Commercial MomentumContinued Operational and Commercial Momentum
Quarterly MomentumQuarterly MomentumQuarterly Momentum

(Rs. in crores)(Rs. in crores)(Rs. in crores)

Quarterly momentum supported by strategic growth investments.
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Key Business Dynamics During FY26Key Business Dynamics During FY26
API pricingAPI pricing environment remained volatile across select environment remained volatile across select
categories during FY26categories during FY26
Devices business continued to demonstrate strongDevices business continued to demonstrate strong
growth momentum throughout FY26growth momentum throughout FY26
Operational momentum strengthened progressivelyOperational momentum strengthened progressively
toward the latter part of FY26toward the latter part of FY26

Key Business Dynamics During FY26
API pricing environment remained volatile across select
categories during FY26
Devices business continued to demonstrate strong
growth momentum throughout FY26
Operational momentum strengthened progressively
toward the latter part of FY26

35%

20%

(Standalone)(Standalone)(Standalone)

“Q4 FY26 marked the commencement of commercial
supplies under long-duration manufacturing programs.”

Transition Year for GrowthTransition Year for GrowthTransition Year for Growth
Annual Financial Momentum – FY26Annual Financial Momentum – FY26Annual Financial Momentum – FY26

(Rs. in crores)(Rs. in crores)(Rs. in crores)

FY26FY26    EBITDAEBITDA    includes exceptional income of Rs. 1.10 Crore,includes exceptional income of Rs. 1.10 Crore,  
FY26 FY26 PATPAT    includes Rs. 0.94 Crore exceptional incomeincludes Rs. 0.94 Crore exceptional income    net of tax impact, thereon.net of tax impact, thereon.
FY26  EBITDA  includes exceptional income of Rs. 1.10 Crore, 
FY26 PAT  includes Rs. 0.94 Crore exceptional income  net of tax impact, thereon.

Growth investments supporting scale, visibility and operating leverage.



This presentation has been prepared by Morepen Laboratories Limited (“Morepen” or the “Company”) for informational purposes only and does not
constitute an offer, invitation, recommendation, or solicitation to purchase or subscribe to any securities.

Certain statements contained in this presentation may be forward-looking statements, including statements relating to the Company’s business strategy,
growth plans, manufacturing expansion, regulatory developments, market opportunities, future financial performance, operating leverage, and industry
outlook. These statements are based on current expectations, assumptions, estimates, and projections and are subject to various risks and uncertainties.

Actual results may differ materially from those expressed or implied due to factors including, but not limited to, changes in market conditions, the
regulatory environment, customer demand, competitive intensity, pricing pressures, supply chain dynamics, currency fluctuations, technological
changes, and other risks associated with the pharmaceutical and healthcare industries.

The information contained herein has not been independently verified. While reasonable care has been taken in preparing this presentation, the
Company makes no representation or warranty, express or implied, as to the accuracy, completeness, or reliability of the information contained herein.

The Company undertakes no obligation to publicly update or revise any forward-looking statements contained in this presentation to reflect subsequent
events or circumstances.

This presentation should be read in conjunction with independent analysis and professional judgment.

Safe HarbourSafe HarbourSafe Harbour
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